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E2, London UK
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cyrose@gmail.com
https://cyro.me
Settlement status

Experienced Director of Product
& Service Design with 18 years
in UX, information architecture,
and system thinking. | lead multi-
disciplinary teams to deliver
end-to-end service design,
design systems, and experience
transformation across complex,
data-heavy and regulated
environments.

| specialise in defining design
principles, governance
frameworks, and service
blueprints that connect
customer needs to business
objectives. I'm passionate about
inclusive design, accessibility,
and ethical digital experiences,
and | bring a strong track record
of building design maturity and
measurable impact in large
organisations.

Key skills

Service Design « Experience
Strategy - Customer Experience
(CX) « Journey Mapping - Service
Blueprinting « Design Systems
Governance « Accessibility

(WCAG 2.2) « Inclusive Design «
Design Thinking « Leadership &
Team Development « Regulated
Industry Experience - Stakeholder
Management « Transformation
Strategy - Figma « Miro « Adobe XD
« Agile Delivery « Vendor & Partner
Management « Data-Driven
Decision Making

Director of
Product & Service Design

EXPERIENCE

Sony Music - London UK - 2021 - Now
Director of Product & Service Design

Established and scaled the Product & Service Design function, growing the
team from 3 to 11 designers and embedding a culture of service design
thinking.

Defined cross-channel design principles and launched Solfége, a design
system and governance framework improving UX consistency and
accessibility across 6+ internal applications.

Introduced service blueprinting and end-to-end journey mapping to align
design, product, and engineering teams.

Partnered with leadership to align design strategy to business outcomes,
driving scalability and operational efficiency improvements of 30 %.
Advocated for inclusive and accessible design standards, embedding WCAG
2.2 compliance into workflows and component libraries.

Coached designers and PMs on data-informed decision-making and
customer-centric prioritisation.

Delivered accessibility training and promoted inclusive design practices
across design and development teams.

Super Awesome (Epic Games) - London UK - 2019 - 2021
Lead Product Designer

Led UX and design for a privacy-first identity management platform
compliant with GDPR-K and COPPA, balancing regulatory requirements and
customer experience.

Owned end-to-end service and interaction design for parental consent
flows, increasing verification completion rates by 25 %.

Created and maintained a design system adopted across multiple teams,
improving design quality and delivery speed.

Facilitated multi-disciplinary workshops (design, engineering, legal,
compliance) to map user journeys and service dependencies.

Embedded responsibility-by-design and accessibility principles into product
development cycles.

BBC - London UK - 2015 - 2018
Senior UX Architect

Designed cross-platform user account journeys (registration, sign-in, data
management) for millions of users across BBC digital products.

Partnered with stakeholders in legal, marketing, and engineering to
implement a data governance framework ensuring compliant, consistent
audience experiences.

Developed IA and service design guidelines improving accessibility and
interoperability across BBC systems.

Co-facilitated user testing and iterative prototyping to validate experience
improvements.



Unit9 - London UK - 2013 - 2015
Information Architect & UX Designer

- Designed digital experiences across desktop, mobile, games, and VR environments.
- Produced user flows, personas, and interactive wireframes to support business pitches and production delivery.

Technical Project Manager

- Managed cross-disciplinary teams using Agile methodologies and collaboration tools (Jira, Basecamp).

Blondie - Paris FR- 2012 - 2013
Senior Technical Producer

- Managed luxury brand accounts (Chanel, Hermés, Chloé, Moét & Chandon) overseeing UX and technical

production.
« Delivered e-commerce and digital campaigns, ensuring alignment between creative, UX, and technology teams.

Les Chinois - Paris FR- 2009 - 2012
Technical Project Manager

. Oversaw complex CRM and e-commerce projects for Warner Bros. and Disneyland Paris, from specification to

launch.
. Defined functional and technical requirements, coordinating distributed teams and budgets within Agile

frameworks.

EDUCATION

Gobelins school - Paris FR- 2006 - 2009
Project Management (master degree)
UX Design & Engineering (master degree)

Université Toulon - Toulon FR - 2003 - 2006
UX Design & Engineering (bachelor degree)

ADDITIONAL INFORMATION

Languages
French (native)

English (fluent)

Public Speaking & Teaching
Guest lecturer at Gobelins School (Paris) and speaker at EurolA, World IA Day, SavvyUX Summit.

Community

Yoga teacher (Vinyasa, 4beat, Rocket, Mandala, Yin) in various studios in London and online (Third Space, More
Yoga, Down To Earth, Liquid Movement).

Yoga teacher, Sound healer and board member (tech) of charity events in London (The Dead Yogis Society).



